CONNECTIONS

Dear friends and partners,

We're excited to share the first edition of our community newsletter—an opportunity
to connect, reflect, and keep you updated on the work we're doing together across the
country.

At the Partnerships for Applied Research Centre (PARC) with Biodiversity Pathways, we
are proud to work alongside Indigenous communities, governments, and organizations to
support community-led biodiversity monitoring and meaningful partnerships grounded

in respect, reciprocity, and shared learning. Through this newsletter, we hope to highlight
some of the exciting initiatives underway, share upcoming opportunities, and celebrate
the strength of the relationships that guide our work. Keep scrolling to discover upcoming
funding opportunities that could benefit your organization!

Whether we're out on the land, connecting virtually, or learning from each other in
community, we are grateful for the trust and collaboration that make this work possible.

We look forward to staying in touch, and as always, we welcome your stories, feedback,
and ideas.

With gratitude,
Todd, Taylor, Pete, and Jo
PARC Team

G. THOMPSON



MEET THE TEAM

Peter Baker, Community Science Project Lead

Peter’s work focuses on animal physiology, the effects of human disturbance on ecosystems,
and integrating multiple knowledge systems—including Indigenous and Western scientific
approaches—to support informed, inclusive conservation. With experience across Canada,
Peter has worked with a broad range of species, including fish, birds, and ungulates. He
completed his Master of Science at the University of Western Ontario, where he studied how
invasive species and rising water temperatures impact the cardiac physiology of lake trout in the Great Lakes.
Currently, Peter contributes to the development of habitat selection models for Northern Mountain Caribou
and supports a variety of wildlife monitoring and management efforts that are grounded in partnership with
Indigenous communities, government agencies, and other collaborators.

Taylor Baker, Indigenous Community Coordinator

Taylor Baker is a Member of Tsawwassen First Nation with Coast Salish and Gitxsan ancestry,
and holds a Bachelor of Arts in Politics from Acadia University. Her experience includes .
roles as a Policy Analyst, Economic Development Outreach Manager, and elected Executive sl
Councillor. She also contributed to the Speaker’s Indigenous Reconciliation Advisory
Committee, supporting BC’s Legislative Reconciliation Action Plan. Taylor’s role with
Biodiversity Pathways is supporting community engagement with Indigenous communities,
collaboratively co-developing Indigenous-led biodiversity monitoring initiatives and project
work plans grounded in Indigenous priorities and stewardship goals.

Jo-Anne Hales, Community Engagement Project Lead

Jo-Anne (Jo) collaborates with Indigenous communities, government, and industry for the
purpose of building and leading collaborative biodiversity monitoring initiatives. She is a
member of Tk'emlups te Secwépemc (TteS; Kamloops Indian Band). Jo received a Master
of Science in Environmental Science degree from Thompson Rivers University studying the
Great Basin Spadefoot, a BC blue-listed amphibian in the grasslands of Kamloops. She has held
her Professional Agrologist designation since 2012. Her work experience includes comprehensive

community planning, research, and being the Environmental Specialist for TteS, overseeing the environmental
process for the Land, Leasing and Tax department and species at risk projects. Most recently, she was the
Communications Manager at First Nations’ Emergency Services Society of BC.

Todd Penke, Engagement Unit Lead

Todd leads PARC, the Partnerships for Applied Research Centre, helping oversee
collaborative efforts with Indigenous communities, government, and industry to mobilize
monitoring and implementation work in support of wildlife. He brings 14 years of strategic
planning and engagement experience in the social impact and philanthropic sectors, focusing
first on global health and development before shifting to outdoor recreation and conservation
over the past five years. His work has focused on project management and coordination to support First Nation-
led restoration work, population modelling to support government and FN management actions in support of
caribou, and the development of strategic plans for an Indigenous-led conservation society.



SPOTLIGHT

Indigenous-Led Habitat
Restoration and Wildfire Risk
Reduction

For thousands of years, Yadit ?a-knuq}i‘it First
Nation (YFN) pursued fire stewardship with
frequent low-severity wildfires to improve habitat for
ungulates, improve growing conditions for culturally
important species, assist hunting, and reduce wildfire
risk for the community. A century of suppressing wildfire and
the forced discontinuation of cultural burning practices has led to dense, uniform forests
with increased risk of high-severity wildfire and habitat loss for species of high cultural and
ecological value, including bighorn sheep, mule deer, and Rocky Mountain elk.

YFN is leading restoration projects to counteract these effects, including slashing, selective
retention harvest, and prescribed burn efforts to reduce fuel loads, increase quality and
quantity of wildlife forage, and improve sightlines to decrease predation risk. Biodiversity
Pathways is honoured to partner with YFN supporting these efforts with research and
project management/coordination support.

We are leading research to assess the result of restoration activities on wildlife and wildfire
risk. We are deploying nearly 200 wildlife cameras, completing 50+ vegetation plots,
deploying and tracking dozens of animal collars, and collecting hundreds
of fecal samples to better understand the outcome on the ground and
how wildlife respond. Collar data and direct sightings of animals
already indicate animals are using recently restored areas.

The team is also providing project management support for
additional treatments. We are supporting the development
of new prescriptions for slashing in high-priority
landscapes for bighorn sheep. We also secured funding
to work toward a prescribed burn in the same area
and are supporting regular collaboration between BC
WLRS’s habitat team, BC Wildfire Service, and YFN
to work toward this goal. Achieving a prescribed burn
in this area would be a great opportunity for research,
as previous prescribed burns in the area have mostly
focused on grassland rejuvenation, not broad reduction of
forest cover.

TOP: COLLARED MULE DEER AND FAWN FORAGING IN RECENTLY TREATED AREA
BOTTOM: NUMEROUS MULE DEER PRESENT ON WINTER RANGE WHERE RECENT TREATMENTS OCCURRED



SPOTLIGHT (CONTINUED)

s YE'N, Biodiversity Pathways, and BC are also collaborating
& with other partners and funders, including Natural

Resources Canada, Columbia Basin Trust, East Kootenay
Invasive Species Council, Fernie Rod and Gun Club, and
the Rocky Mountain Trench Natural Resources Society.
Following completion of these efforts, Biodiversity
Pathways and YFN both hope to see improvements in
ungulate population numbers, habitat, wildfire safety, and
the ability to move quicker on treatments with proven

evidence on their efficacy.

VETERINARIAN CALI LEWIS AND YFN FORESTRY & WILDLIFE MANAGER
GARY PHILLIPS TAKE HEALTH MESUREMENTS WHILE APPLYING A
COLLAR TO A MULE DEER

ALL PHOTOS BY CLAYTON LAMB

STAY CONNECTED

If you'd like to receive updates like this regularly, please sign up below. If youd like to share your
own projects news or funding leads in this newsletter, please let us know!

Contact: taylor.baker®ubc.ca
The Biodiversity Pathways website: https://biodiversitypathways.ca/
The wildlife science team: https://wildlifescience.ca/about/our-team/

THE PARC TEAM AT BIODIVERSITY PATHWAYS IS AVAILABLE TO:

. Discuss project ideas and potential alignment with current funding
. Assist with proposal development and technical inputs
. Connect you with potential collaborators or co-applicants

Reach out to us at taylor.baker@ubc.ca to discuss how we can support your work.

SIGN UP FOR OUR MAILING LIST



https://biodiversitypathways.ca/
https://wildlifescience.ca/about/our-team/

FUNDING OPPORTUNITIES

Don't miss these upcoming funding opportunities in 2025!

GRANT NAME

DEADLINE

HABITAT CONSERVATION TRUST FOUNDATION (BC)

HCTF - Fish and Wildlife
Grants

HCTF - Caribou Habitat
Restoration Grants

HCTF - Land Stewardship

Grants

Open now. No set dollar amount.
Deadline: November 7, 2025

Open now. No set dollar amount.
Deadline: November 7, 2025

Open now. No set dollar amount.
Deadline: November 7, 2025

COLUMBIA BASIN TRUST (BC)

Small-scale Ecosystem Grants  The program is open and accepting

project inquiries.

FISH & WILDLIFE COMPENSATION PROGRAM

Fish & Wildlife Compensation | Grant applications due November 3, 2025

Program annual grants

for Coastal region projects (deadline
passed for notice of intent for other
regions).

NOTES

Will fund projects that focus on freshwater wild
fish, native wildlife species, and their habitats, and
that have the potential to achieve a significant
conservation outcome.

Will fund functional and ecological caribou habitat
restoration projects — see grant info page and Eligible
Activities list for full details.

Will fund operations and maintenance activities on
conservation lands.

Small-scale projects that can be completed in two
years or less that help improve ecological health and
native biodiversity in the Columbia Basin (for both
terrestrial and aquatic ecosystems, such as wetlands,
fish habitat, forests or grasslands).

Five types of projects are funded: research and
information acquisition; habitat-based actions;
species-based actions; monitoring and evaluation; and
land securement.


https://hctf.ca/
https://hctf.ca/grants/fish-and-wildlife-grants/
https://hctf.ca/grants/fish-and-wildlife-grants/
https://hctf.ca/grants/caribou-habitat-restoration-grants/
https://hctf.ca/grants/caribou-habitat-restoration-grants/
https://hctf.ca/grants/land-stewardship-grants/
https://hctf.ca/grants/land-stewardship-grants/
https://ourtrust.org/
https://ourtrust.org/grants-and-programs-directory/small-scale-ecosystem-grants/
https://fwcp.ca/home.html
https://fwcp.ca/funding.html
https://fwcp.ca/funding.html

GRANT NAME DEADLINE NOTES

NEW RELATIONSHIP TRUST FOUNDATION (BC)*

Guardians and Stewardship | Not yet open. Applications Funds training and education to help First Nations build

Training Initiative (GSTI) accepted on a continuous basis capacity to steward their lands, waters, and resources in
until December 05, 2025 (or when | accordance with their traditions, values, and laws.
funds used).

* Stream 1 - $50,000
* Stream 2 - $150,000
* Stream 3 - $300,000

GOVERNMENT OF CANADA - ENVIRONMENT AND CLIMATE CHANGE CANADA

Indigenous Partnerships for ' Opens Fall 2025. No specific dates  Provides funding for projects that help conserve, protect,

Species at Risk (IPSAR) posted yet. Applications typically | and recover species at risk, culturally significant species,
*Specific to terrestrial due late October. and their habitats. It also provides funding to support the
species at risk development of capacity to actively participate in the

implementation of the Species At Risk Act.

Habitat Stewardship The 202526 intake is closed but Provides funding for projects that contribute directly to
Program for Species at Risk | applications for next fiscal year the recovery objectives and population goals of species
should open shortly. at risk listed on schedule 1 of the Species at Risk Act and
that prevent other species from becoming a conservation
concern.

*NEW RELATIONSHIP TRUST FOUNDATION OFFERS MANY GRANTS THROUGHOUT THE YEAR. CREATE AN ACCOUNT HERE TO
SIGN UP FOR THEIR E-NEWS AND STAY UPDATED ON GRANT OPENINGS.


https://newrelationshiptrust.ca/
https://newrelationshiptrust.ca/guardians-and-stewardship-training-initiative-gsti/
https://newrelationshiptrust.ca/guardians-and-stewardship-training-initiative-gsti/
https://www.canada.ca/en/environment-climate-change/services/environmental-funding.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/indigenous-partnerships-species-risk.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/indigenous-partnerships-species-risk.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/habitat-stewardship-species-at-risk.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/habitat-stewardship-species-at-risk.html
https://grants.newrelationshiptrust.ca/s/?_gl=1*1gm4ia0*_ga*MTIyNzc4MTQ4NS4xNzQ1MzQxNTUz*_ga_E74LMVB3S0*czE3NTUyOTAwNjMkbzE5JGcwJHQxNzU1MjkwMDYzJGo2MCRsMCRoMA

GRANT NAME DEADLINE NOTES

GOVERNMENT OF CANADA - FISHERIES AND OCEANS CANADA

Aboriginal Fund for Species at ' Opens Fall 2025. No Supports Indigenous organizations and communities to

Risk (AFSAR) specific dates posted yet.  lead in the stewardship of species at risk. Includes: training

*Specific to aquatic species at | Expressions of interest and professional development; local employment through

risk generally accepted until project activities; the acquisition of appropriate technical
early November. Full resources, equipment and capital assets; community outreach
proposals due mid- and education, and; community-led documentation and
December. management of Indigenous Knowledge.

We acknowledge with respect and gratitude that our team lives, works, and
engages on the traditional, ancestral, and unceded territories of Indigenous
Peoples across the Nation. We recognize the deep connections that
Indigenous Peoples have to these lands and waters, and we
honour their enduring presence, stewardship, and cultures.
We are committed to working in the spirit of respect,
reciprocity, and reconciliation in all the places

we operate.



https://www.dfo-mpo.gc.ca/species-especes/sara-lep/index-eng.html
https://www.dfo-mpo.gc.ca/species-especes/sara-lep/afsar-faep/index-eng.html
https://www.dfo-mpo.gc.ca/species-especes/sara-lep/afsar-faep/index-eng.html
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